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Priority Student Outcomes: Tier I Goals
1. On the Connecticut Mastery Test in Reading, Mathematics, and Writing, the average grade-level gain in the number of students at or above proficiency over the three-year period of the School Improvement Plan (2008-2011) will be at least 15 percentage points.

2. Connecticut Mastery Test achievement gaps in targeted subgroups (Black, Hispanic, Free/Reduced Eligible, English Language Learners, and Special Education students) will be reduced by at least 30 percent over the three-year period of the School Improvement Plan (2008-2011). In addition, all student subgroups will show growth in academic achievement on the Connecticut Mastery Test in Reading, Writing and Mathematics over the three-year period of the Plan.

3. The number of overall suspensions and the number of students suspended in the School will decrease by at least 12 percent over the three-year period of the School Improvement Plan (2008-2011).

4. The number of overall suspensions and the number of students suspended in targeted student subgroups (Black, Hispanic, and Special Education students) will decrease by at least 20 percent over the three-year period of the School Improvement Plan (2008-2011).

High-Leverage Adult Work: Tier II Indicators
Curriculum Indicator – In conjunction with the District the School will maintain and implement a viable curriculum with assessments in grades 6-8 in Language Arts and Mathematics.

Instruction Indicator – The School will improve teaching and learning through continued implementation of school-wide, grade-level, and content data teams, professional development in Connecticut Accountability for Learning Initiative modules and support to classroom teachers through coaching and monitoring of practice.

Climate Indicator – The School will improve the implementation of a continuum of positive intervention strategies to improve student behavior in order to reduce suspension and expulsion rates.

Policy Indicator – The School will review and revise procedures and practices to more effectively address the needs of all students.

	CURRICULUM Tier II Indicator: In conjunction with the District, the School will maintain, improve, and implement a viable curriculum with assessments in 6-8 in Language Arts and Mathematics.

Rationale:  Recommendations from the Cambridge Report and State Board of Education Ad Hoc Committee were to address the 6-8 curriculum, continue curriculum improvement, develop Common Formative Assessments, and increase rigor in the middle school curriculum.  Research indicates that a standard and viable curriculum is the core for all teaching and learning and provides the springboard for instructional strategies.

	Strategies
	Time-line
	Person(s)

Responsible
	Result Indicators Apply to All Strategies

	Continue to enhance the grades 6-8 Language Arts Curriculum to more clearly delineate the corresponding standards/power standards in the Connecticut Language Arts Framework.

· Provide professional development, implement and monitor the John Collins Writing Program.

·  Implement and monitor revised Reading Workshop Program.

· Continue development, utilization and monitoring of novel unit binders.


	August 2008-June 2011

September  2008-June 2011


	Principal

Assistant Principals

Subject Area Specialists

Reading Specialists

Language Arts Teachers
	

	Refine grade 6-8 Mathematics Curriculum. 

· Develop and implement Common Formative Assessments based upon identified power standards.

· Implement Connected Math Project in grade 8.

· Provide continued professional development for grades 6-7.


	September 2008-June 2010

September 2008-June 2009

September 2008-June 2010
	Principal

Assistant Principals

Subject Area Specialists

Math teachers
	


	INSTRUCTION Tier II Indicator:  The School will improve teaching and learning through continued implementation of school-wide, grade-level and content-based data teams, professional development in Connecticut Accountability for Learning Initiative modules and support to classroom teachers through coaching and monitoring of practice.

Rationale:  The Cambridge Report stated, “…while progress is being made in raising achievement, there is still some way to go to ensure the data work translates into well differentiated instruction in the classroom.”  Based on the previous statement and building upon the current work of the Meriden District Improvement Plan, the School will focus on improvement of instruction.  Improved instruction will focus on establishing a system- wide coordination of Data Team processes, professional development that targets research based areas such as Common Formative Assessments, Effective Teaching Strategies, and other areas as identified by the Data Teams.

	Strategies
	Time-line
	Person(s)

Responsible
	Result Indicators Apply to All Strategies

	Enhance the work of established data teams and provide professional development in Connecticut Accountability for Learning Initiative modules.

· Standardize the school data team process and identify the Power Standards which address key instructional, curricula and expectations for student learning.

· Identify a Point Person within each school data team for contact and coordination of district initiatives.

· Evaluate school data team effectiveness, maintain minutes and set meeting calendar.

· Maintain implementation and refine processes as needed.

· Utilize data warehousing systems for storage and recovery of student information.

	September 2008-June 2009
	Principal

Assistant Principals

School-Wide Data Team

Grade-Level Data Teams

Content-Based Data Teams


	  Data Teams

· School Data Teams name a Point Person to System Data Team.

· Implementation of Data Team Rubric.  Identification of areas to improve.

· Establish a set of Power Standards that are distributed to the School Data Teams.

· Minutes of School Data Team meetings that address unwrapping Power Standards.

· 100% of School Data Team Point Persons trained in unwrapping Power Standards through professional development with trainers certified in Making Standards Work.

· Common Formative Assessments will be fully implemented by the end of the third year.  All staff will receive initial training in years one or two.  Staff will then receive “refresher” professional development through on-going teacher in-service on an annual basis.



	Train teachers in the effective use of Common Formative Assessments.

· Continue to certify administrators and selected faculty members to become presenters in Common Formative Assessments.

· Conduct professional development for staff system-wide to implement Common Formative Assessments with fidelity.

· Monitor implementation and refine process as needed.

	September 2008-June 2009

September 2008-June 2011
	Principal

Assistant Principals

School-Wide Data Team


	

	Train teachers in the use of Effective Teaching Strategies.

· Certify administrators and selected faculty members to become presenters in Effective Teaching Strategies.
· Conduct professional development for all school staff to implement Effective Teaching Strategies, including Sheltered Instruction Observation Protocol for English Language Learners.
· Train classroom teachers (including teachers of English Language Learners and special education) through ongoing co-teaching and modeling in the regular education setting provided by district reading teachers/coaches.
· Use math facilitator to model Effective Teaching Strategies at the 6-8 level.
· Monitor implementation and refine process as needed.
	September 2008-June 2009

September 2008-June 2011


	Principal

Assistant Principals

School-Wide Data Team


	Effective Teaching Strategies
· All schools will have at least 2 people trained in Effective Teaching Strategies.

· 100% of staff will be trained in Effective Teaching Strategies by the end of the third year.  All staff will receive initial training in years one or two.  Staff will then receive “refresher” professional development through on-going teacher in-service on an annual basis.

· 100% of staff will implement current teaching practices outlined in the Language Arts and Mathematics curricula.

Impact on Adult Practices
· School level administrator “Walk-Through” classroom observations using an instrument such as Meriden Observational Protocol at least monthly to observe instruction.

· Math, Language Arts, Special Education, and Bilingual Education Supervisors will conduct at least monthly classroom walk-throughs to observe instruction.

Impact on Students:

The following assessments will be used as interim measures of student achievement to accomplish Tier 1 goal showing improvement over previous year.

· Common Formative Assessment data

· Meriden District Assessment 

· Developmental Reading Assessment

· Degrees of Reading Power



	Provide classroom support to teachers through coaching and modeling as well as monitoring of lessons using standardized observation formats.
· Classroom teachers will implement teaching strategies delineated in the Language Arts and Mathematics Curricula.
	September 2008-June 2009
	Principal

Assistant Principals

School-Wide Data Team

Grade-Level Data Teams

Content-Based Data Teams

Reading Department


	Used for annual measures to accomplish Tier I goal
· Connecticut Mastery Test

· Connecticut Academic Performance Test

	Provide Teacher Mentoring Program for beginning and new-to-the-building staff to improve teaching effectiveness

· Establish an informal teacher and administrator mentor for each new teacher to the building

· Assign a BEST mentor to each beginning teacher at the school
	September 2008-June 2009
September 2008
	Principal

Assistant Principals


	· Student Assessment Results

· Teacher feedback

	Provide Before and afterschool Programs and activities and during the Summer
· Continue REACH After school curriculum  - two sessions Fall and Spring

· Provide Summer School for remediation ad enrichment for district
	July 2008 – June 2009
	Principal
Assistant Principals
	· Assessment data from REACH Program
· Student grades and teacher assessments from Summer School

· Teacher Feedback

	Engage parents/guardians in helping to improve reading and mathematics skills of their children.
· Work with Meriden Blueprint for Young Children group to develop and implement strategies and activities to promote learning at home.

· Implement the parent portal in the student data base management system to increase the communication between parents and school regarding their child’s academic progress and attendance for the 2008-2009 school year.
· Continue development of Parent Groups to work with the school 

· Continue including parents on planning committees within the school

	September 2008-June 2011

September 2008-June 2009
September 2008-June 2009
September 2008-June 2009
	Principal

Assistant Principals

School-Wide Data Team

Grade-Level Data Teams

Content-Based Data Teams

Reading Department

Classroom Teachers


	


	CLIMATE Tier II Indicator: The school will continue to implement a continuum of positive intervention strategies to improve student behavior in order to reduce suspension and expulsion rates.
Rationale: Recommendations from both the Cambridge Report and the State Board of Education Ad Hoc Committee were to address the high suspension and expulsion rate particularly at the middle and high school levels. The Cambridge Report focused on the reduction of suspensions and expulsions particularly for sub-group populations. By identifying the following strategies and building upon the established Positive Behavioral Interventions and Supports model in the elementary, middle schools and high schools, it is felt that there will be an increase in time on task which will lead to greater academic achievement.

	Strategies
	Time-line
	Person(s)

Responsible
	Result Indicators Apply to All Strategies

	Increase parent/community relationships at all levels.

· Central Office team to receive Connecticut Accountability and Learning Initiative climate survey and analysis training.

· Establish a baseline through the administration of climate survey to parents, teachers and students.

· Share results with staff and parent organizations and identify focus areas.

· Establish plan to address focus areas.

· Share, implement and monitor plan with building administrators, parent organizations and school based improvement teams.
· Administer end of year survey and analyze results.
· Modify and adjust plan based on survey results.

· Continue to monitor implementation.

	September 2008 – June 2009

Spring 2010

September 2008-June 2011


	Principal

Assistant Principals

School-Wide Data Team

Grade-Level Data Teams

Student Assistance Team
	· A reduction in the number of discipline referrals by 10% from the baseline as established in year 1.

· Incremental reductions of suspensions (In-School Suspension/Out-of-School Suspension) averaging 5% per year as measured against the baseline year 2007-2008 toward the achievement of the Tier I goal. 

· Incremental reductions of suspensions (In-School Suspension/Out-of-School Suspension) for target student subgroups (Black, Hispanic and special education) averaging 8-9% per year as measured against the baseline year 2007-2008 toward the achievement of the Tier I goal. 

· Fidelity of implementation of Positive Behavioral Interventions and Supports monitored by the May Institute, surveyand walk-throughs.

· Increase in parent/community relationships in three identified focus areas based on results of Connecticut Accountability for Learning Initiative climate survey.

· An improvement of at least 10% in positive parent, student and staff perceptions on the focus areas of the baseline climate survey.

	Establish clear transition procedures for students when they are transitioning from middle to high school and elementary to middle to increase student comfort level at the new schools.

· Establish teacher meetings for grades 5, 6 and grades 8, 9 to prepare for the transition of students to new schools. 

· Solicit questions from 5th and 8th grade students about their concerns regarding transition. 

· Establish one to one student to student support from one school to another.

· Invite transitioning students to night time activities at the receiving school.

· Evaluate, modify and continue to adjust process.


	September 2008-June 2009

September 2008-June 2011

September 2009- June 2011


	Principal

Assistant Principals

Guidance Counselors

Social Workers

Grade Level Teachers
	

	Improve school climate through the expansion of the Positive Behavioral Interventions and Supports model and/or other equivalent program model to the high schools.

· Research and explore with May Institute regarding expansion of training Positive Behavioral Interventions and Supports to the high schools.

· Research and explore programs equivalent to Positive Behavioral Interventions and Supports appropriate to address the behaviors of high school students.

· Expand Positive Behavioral Interventions and Supports model and/or other equivalent program model district-wide to include the high schools.
· Develop an implementation plan for establishing Positive Behavioral Interventions and Supports or equivalent at the high schools.
· Implement training for selected model and monitor implementation.

	September2008- June 2009

September2009-June 2011


	Principal

Assistant Principals

School-Wide Data Team

Grade-Level Data Teams

Content-Based Data Teams

Classroom Teachers

	

	Improve school climate through the continued implementation of the Positive Behavioral Interventions and Supports model in the elementary and middle schools based on Scientific Research-Based Intervention Model (Response To Intervention)

· Attend Connecticut Accountability for Learning Initiative modules on Scientific Research-based Intervention. 
· Develop a three-tier approach in all schools (red, yellow and green teams).

· Continue implementation and refinement of program.


	September 2008-June 2011
	Principal

Assistant Principals

School-Wide Data Team

Grade-Level Data Teams

Content-Based Data Teams


	

	Adopt a social skills curriculum that would complement the Positive Behavior Intervention and Support or equivalent model to be implemented 6-8.

· Identify an appropriate PreK-12 social skills curriculum.

· Develop a district wide training and implementation plan to be piloted in three elementary schools and one middle, and 9th grade team.

· Evaluate implementation in pilot schools and modify plan accordingly.

· Expand implementation to remaining elementary, middle schools and high schools as appropriate. 


	September 2008-June 2009

September 2009-2010

September 2010-June 2011
	Principal

Assistant Principals

School-Wide Data Team

Grade-Level Data Teams

Content-Based Data Teams

Classroom Teachers
	

	Implement in-school suspension programs in all schools for the 2009-2010 school year based on district policy.

· Explore in-school suspension options and develop an implementation plan based on findings.

· Establish base line data on suspensions using district-wide data.

· Implement, monitor and adjust the plan based upon year 1 findings.
· Monitor suspension rate using district-wide data.
· Continue to refine implementation and monitor suspension rate using district-wide data.

	September 2008-June 2009

September 2009-June 2010

September 2010-June 2011
	Principal

Assistant Principals

School-Wide Data Team

Grade-Level Data Teams

Content-Based Data Teams


	

	Establish a partnership with Youth Services, Juvenile Justice System and Community Mental Health in order to provide more coordinated wrap around services for students.

· Establish a school/ community collaborative to identify and coordinate the provision of wrap around services. 
· Administer a random sample needs assessment survey in conjunction with Youth Services, to establish a baseline for possible intervention.
· Continue partnership with Community Health Center to provide additional counseling for at risk students on the elementary level.
· Develop plan based upon year 1 findings.
· Monitor suspension rate using district-wide data.
· Continue to refine implementation.
· Continue to monitor suspension rate using district-wide data

	September 2008-June 2009

September 2009-June 2010

September 2010-June 2011
	Principal

Assistant Principals

Student Support Services Tem


	

	Provide professional development to staff including, paraprofessionals in de-escalation techniques

· Identify possible programs to provide professional development in the areas of de-escalation and conflict resolution.

· Develop an implementation plan to provide professional development in the areas of de-escalation and conflict resolution.

· Implement, evaluate and modify plan for professional development.
· Monitor use of de-escalation strategies through observation and suspension and office referral data.

	September 2008-June 2011

September 2009-June 2011
	Principal

Assistant Principals

School-Wide Data Team

Student Support Services Team
	


	POLICY Tier II Indicator:  The school will review and revise procedures and practices to more effectively address the needs of all students.

Rationale: It has been the goal of the Meriden District and confirmed by the Cambridge Group’s outside evaluation, along with the follow-up recommendations from Connecticut State Board of Education Ad Hoc Committee that the district needs to further improve the achievement of all students at the secondary level, particularly in key subgroups.  Accordingly, the School Improvement Team will review and revise procedures and practices to ensure they be clearly focused, built on student data and aimed toward increasing student achievement.

	Strategies
	Time-line
	Person(s)

Responsible
	Result Indicators Apply to All Strategies

	Provide a more focused tracking of the academic progress of key subgroups as well as reducing the number of program tiers in the middle and high schools. 

· Recommend a policy revision to the Meriden Board of Education which would facilitate the raising of standards at the middle and high schools. (Collapse of levels A & B at the high school, and “on-grade” and “below grade” at the middle school.) 

· Establish a committee to develop a policy to collapse levels

· Implement approved policy

· Increase the number of identified subgroups enrolled in higher level classes in the middle and high schools.


	September 2008

November

2008

September 2010


	Principal

Assistant Principals

School-Wide Data Team

Grade-Level Data Teams

Content-Based Data Teams


	· A district-wide committee will recommend procedures to collapse academic levels at the middle and high schools for the 2009-2010 school year.

· Unexcused absences will decrease by 5% per year which will increase instructional contact hours (2008-2009 school year).

· Unexcused absences will decrease by 8% for each sub-group (2008-2009 school year).

· Policy recommendation to improve attendance at all academic levels, and to promote effective parent/guardian involvement.

· Policy recommendations for improvements to the length of the school year and length of the school day.

· Implementation of changes to suspension policies.



	Review and revise attendance policies

· Implement the revised BOE attendance policy at the high schools.

· Monitor impact of high school attendance policy.

· Establish a committee to develop an attendance policy at the elementary and middle school levels.

· Implement and monitor impact of approved middle and elementary school attendance policy.


	September 2008-June 2009

September 2008-June 2011

September 2008-June 2009

September 2009-June 2011


	
	

	Review and revise policies concerning length of school year and length of school day.

· Form committee to evaluate length of school year and school day and recommend changes to appropriate board of education policies

· Negotiate impact of changes proposed to length of school year and length of school day

· Implement changes to the length of the  school year and monitor impact


	September 2008-June 2009

September 2009-June 2010

September 2010-June 2011


	
	

	Review and revise policies pertaining to in school and out of school suspension of students.
· Form committee to identify, review and recommend changes to policies pertaining to the suspension of students

· Implement new suspension policies and monitor impact


	September 2008-June 2009

July 2009-June 2011


	
	


	School Improvement Plan: 2008-2011

Data Chart for Priority Student Outcomes: Tier 1 Goal Baselines (2008) and Targets (2011)

Goal 1

On Connecticut Mastery Test (CMT) in Reading, Mathematics and Writing, a Gain of 15 Percentage Points Over a Three Year Period in Student Achievement At/Above Proficiency at Each Grade Level

	
	
	2008 Performance Percent At/Above Proficiency
	2011 Target Gain of 15 Percentage Points
	
	2008 Performance Percent At/Above Proficiency
	2011 Target Gain of 15 Percentage Points
	
	2008 Performance Percent At/Above Proficiency
	2011 Target Gain of 15 Percentage Points

	READING
	GR 6
	58.2
	73.2
	MATH
	69.6
	84.6
	WRITING
	66.9
	81.9

	
	GR 7
	61.9
	76.9
	
	62.7
	77.7
	
	67.1
	82.1

	
	GR 8
	55.2
	70.2
	
	61.8
	76.8
	
	65.9
	80.9


	School Improvement Plan: 2008-2011

Data Chart for Priority Student Outcomes: Tier 1 Goal Baselines (2008) and Targets (2011)

Goal 2A

On Connecticut Mastery Test (CMT) a 30 Percent Reduction Over a Three Year Period in Achievement Gaps for All Subgroups for READING

	

	
	SUBGROUPS
	GAP 2008
	2011 TARGET
	

	GRADE 6
	BLACK
	36.4
	25.5
	

	
	HISPANIC
	42.1
	29.5
	

	
	F/R MEALS
	34.2
	23.9
	

	
	ELL
	54.5
	38.1
	

	
	SPED
	42.1
	29.5
	

	
	
	
	
	

	GRADE 7
	BLACK
	30.3
	21.2
	

	
	HISPANIC
	29.8
	20.9
	

	
	F/R MEALS
	31.2
	21.8
	

	
	ELL
	54.6
	38.2
	

	
	SPED
	52.8
	37.0
	

	
	
	
	
	

	GRADE 8
	BLACK
	26.9
	18.8
	

	
	HISPANIC
	40.8
	28.6
	

	
	F/R MEALS
	32.7
	22.9
	

	
	ELL
	47.9
	33.5
	

	
	SPED
	46.3
	32.4
	


	Goal 2B

On Connecticut Mastery Test (CMT) a 30 Percent Reduction Over a Three Year Period in Achievement Gaps for All Subgroups for MATH



	

	
	SUBGROUPS
	GAP 2008
	2011 TARGET
	

	GRADE 6
	BLACK
	28.7
	20.1
	

	
	HISPANIC
	29.1
	20.4
	

	
	F/R MEALS
	26.0
	18.2
	

	
	ELL
	50.1
	35.1
	

	
	SPED
	39.6
	27.7
	

	
	
	
	
	

	GRADE 7
	BLACK
	32.4
	22.7
	

	
	HISPANIC
	32.2
	22.5
	

	
	F/R MEALS
	36.5
	25.5
	

	
	ELL
	57.0
	39.9
	

	
	SPED
	53.7
	37.6
	

	
	
	
	
	

	GRADE 8
	BLACK
	25.1
	17.6
	

	
	HISPANIC
	31.8
	22.3
	

	
	F/R MEALS
	30.0
	21.0
	

	
	ELL
	60.4
	42.3
	

	
	SPED
	51.8
	36.3
	


	Goal 2C

On Connecticut Mastery Test (CMT) a 30 Percent Reduction Over a Three Year Period in Achievement Gaps for All Subgroups for WRITING



	

	
	SUBGROUPS
	GAP 2008
	2011 TARGET
	

	GRADE 6
	BLACK
	24.6
	17.2
	

	
	HISPANIC
	33.6
	23.5
	

	
	F/R MEALS
	19.1
	13.4
	

	
	ELL
	50.9
	35.6
	

	
	SPED
	38.0
	26.6
	

	
	
	
	
	

	GRADE 7
	BLACK
	29.3
	20.5
	

	
	HISPANIC
	28.0
	19.6
	

	
	F/R MEALS
	25.4
	17.8
	

	
	ELL
	40.3
	28.2
	

	
	SPED
	54.2
	37.9
	

	
	
	
	
	

	GRADE 8
	BLACK
	22.0
	15.4
	

	
	HISPANIC
	28.7
	20.1
	

	
	F/R MEALS
	21.1
	14.8
	

	
	ELL
	56.9
	39.8
	

	
	SPED
	51.4
	36.0
	


	School Improvement Plan: 2008-2011

Data Chart for Priority Student outcomes: Tier 1 Goal Baselines (2008) and Targets (2011)

Goal 3

A 15% Reduction Over a Three Year Period in Overall Student Suspensions

	
	2008 Baseline
	2011 Target

	All Students
	
	


	School Improvement Plan: 2008-2011

Data Chart for Priority Student outcomes: Tier 1 Goal Baselines (2008) and Targets (2011)

Goal 4

A 25% Reduction Over a Three Period In the Number of Student Suspensions for Each Subgroup



	
	2008 Baseline
	2011 Target

	Black
	
	

	Hispanic
	
	

	F/R Meals
	
	

	ELL
	
	

	Special Education
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